



Hampton Roads Bird Club
Executive Committee Meeting Minutes
8/31/2026

The Executive Committee (EXCOM) met via Zoom.  The meeting was called to order at 6:00 p.m.  

EXCOM Members Present:
President - Dr. Shawn T. Dash
Vice President - Mark Sopko
Secretary – Cindy Schulz
Treasurer - John Adair
Board Member (7/25-6/28) - Michael Meyer
Board Member (7/24-6/27) - Dianne Snyder
Board (former president) - Dave Youker
Newsletter Editor - Tom Charlock
Website Editors - Ellis and Wendy Maxey
Field Trip Coordinator - James Abbott
Hospitality - Brenda Tanner and Jeannie Atkins
Membership - Gwen Harris
Leader, Sunday Newport News Walks - Jane Frigo
Compiler, Christmas and Spring Bird Counts – James Abbott

EXCOM Members Absent:
Board Member (7/26-6/29) - Pete Peterman (second term)
Publicity – vacant; no nominee

A quorum of EXCOM members was in attendance. 


1. Issues discussed:
A. [bookmark: _Hlk175923009]Topic: Treasurer report on 2026-2027 budget
i. Discussion:  
a. $400 more than last year in HRBC bank account.
b. Fewer members this year than last year because 25 members did not pay their dues this year. Treasurer contacted individuals to make them aware that they will be removed from HRBC emails if dues are not paid.
c. $611 made at the 2025 Holiday auction. For 2026, Treasurer estimates $300 will be made at raffles/auctions. 
d. Treasurer recommends $500 contribution to the VSO Education Fund (same amount as 2025-2026). 
e. Treasurer recommends we keep dues the same for next year. 
f. No expenses were required for Programs or Bluebird Trail in 2025-2026. 
g. Ellis Maxey indicated that $500 is adequate funding for bluebird trail in 2026-2027.
h. Vice President indicated that funds provided for program speakers. Some speakers do not want to receive payment. Club offers $200 per presentation to each educational presenter; total of 3 presentations at $600 per year. Payment not provided to internal speakers (i.e., HRBC members).
i. Renewal cost for HRBC website was paid in 2025-2026. 
j. Hospitably Committee not planning an auction in 2026. Board members will continue to sign up to bring snacks/drinks for monthly meetings. For annual picnic in 2027, will plan to reserve a spot at NN Park. 
k. In lieu of an auction, agreed to have a table at the annual holiday party that will provide donated items and a donation jar for contributions. Dianne Snyder will organize this fundraiser, and Cindy Schulz will assist. Details will be provided to HRBC members in a future newsletter. 
l. No fund expenditures anticipated for misc. category, as it has been several years since there have been off item expenses.
m. Be cautious with email addresses of members. BCC email addresses when sending emails. 

B. Topic: Walks/Field Trips
i. Discussion:  
a. Fort Monroe walks – Vice Present leads monthly bird walks. Information related to these walks will be added to HRBC website. 
b. Sunday NN Park walks – information on these walks is posted on website when Ellis Maxey receives related information from Jane Frigo/Cindy Schulz.
c. Field Trips – James Abbott provided an overview of 2026-2027 field trips. Details will be provided in upcoming newsletter and will be posted to HRBC website. 

C. Topic: Website
i. Discussion:  
a. Website will be updated to include the new board member (Secretary position). 
b. There are a fair number of visits to HRBC website but data available from website does not provide information on what visitors were looking at. 
c. Website Editors open to suggestions for website changes.

D. Topic: Newsletter
i. Discussion:  
a. Hard copy newsletter mailed to 3 members. All other members receive newsletter via email. 
b. Next newsletter will provide opportunity for members to express any input re ospreys to Atlantic States Marine Fisheries Commission.

E. Topic: New individual in Secretary position
i. Discussion: 
a. None. 

F. Topic: Input from other boards members 
i. Discussion: 
a. None.

G. Topic: New member recruitment
i. Discussion: 
a. Introductory club info is emailed to new members.

2. The meeting adjourned at 6:56 p.m.
Submitted by: Cindy Schulz, Secretary
Reviewed by: Shawn Dash, President
Approved by:  Shawn Dash, President



Hampton Roads Bird Club
Executive Committee Meeting Minutes
August 21, 2025
The Executive Committee (EXCOM) met at Sandy Bottom Nature Park.  The meeting was called to order at 6:08 p.m.  
EXCOM Members Present:
President - Dr. Shawn T. Dash
Vice President - Mark Sopko
Secretary – Bill Boeh (interim)
Treasurer - John Adair
Board Member (7/25-6/28) - Michael Meyer
Board Member (7/23-6/26) - Pete Peterman
Board Member (7/24-7/27) - Dianne Snyder
Board (former president) - Dave Youker
Newsletter Editor - Tom Charlock
Field Trip Coordinator - James Abbott
EXCOM Members Absent:
Publicity – (Vacant)
Website Editors - Ellis and Wendy Maxey
Host - Brenda Tanner and Jeannie Atkins
Membership - Gwen Harris

A quorum of EXCOM members was in attendance. 
1. Issues discussed:
A. [bookmark: _hwyoxfaozkht]2024-25 and 2025-26 club budgets
i. General:  The Treasurer reviewed the Budget Summary Report, noting the savings balance increased $500 to nearly $7,700 and the checking balance increased almost $1,000 to over $3,100.
ii. Proposed 20245-26 Budget.  Budget expense line items were reviewed for requested changes:
a. The various club charter-prescribed annual donations/subscriptions were discussed; no changes were proposed.  The Treasurer advised that representatives for the Friends of Sandy Bottom were difficult to reach, but it still seems to be an active organization.  The Treasurer will not disburse funds until he is assured the organization exists.
b. Education Fund:
(1) 2024-25 Educational Fund:  The approved expenditure of $500 was never disbursed since there was no student available to receive the funds.  The Treasurer recommended donating the money to the VSO Conservation Grant instead.
Action/resolution: The Treasurer’s recommendation was discussed.  Michael Meyer made a motion to approve the recommendation.  The motion was seconded; and passed by voice vote.
(2) 2025-26 Educational Fund:  the President advised he would like to conduct additional analysis of the club’s spring bird count data.  He requested the funds be allocated to one of his Hampton University students, who is conducting the analyses.
c. Programs budget: no change requested.
d. Monthly Newsletter:  no change requested.
e. Bluebird trail:
(1) Bill advised that given the poor results this year (less than 40% fledge rate) the trail may need infusion of funds to improve predator guards.  Also replace the older boxes.  Bill requested $500 as starting point for 2025-26.
(2) A club nest box building event was suggested as a monthly meeting program event.  Bill took this suggestion under consideration.
f. Social Fund: 
(1) The Host Committee was represented in absentia by Jane Frigo.  She requested no change to the proposed budget.
(2) Jane also relayed some event ideas from the committee; suggested auction fundraiser at Christmas (artwork & books, etc.).
(3) Jane and Dianne Snyder volunteered to provide September meeting snacks. 
g. Website & PayPal fees:  no change requested.
h. Website 3-Year renewal:  Payment is due in June 2026 the Treasurer advised that the3 year rate is far more economical than the annual rate.  $350 was budgeted based on the previous renewal in 2023; this may increase.
Action/resolution:  The Treasurer moved that the requested changes to the 2025-26 budget be approved by the EXCOM.  The motion was seconded and passed by voice vote.
B. The Field Trip Coordinator provided the slate for 2025-26:
i. Sept 27:  Lone Star Lakes
ii. Oct 25:  Eastern Shore
iii. Nov 22:  Hoffler Creek
iv. Dec 14: Possible Mackay Island NWR
v. Jan 24: CBBT
vi. Feb:  pelagic trip from Rudee Inlet or Hatteras.  Coordinator will canvass club to determine which location is desired.  Cost will be approximately $220 per person.  The Rudee Inlet charter requires a 30 person minimum to get that rate, while the Hatteras charter has a 10 person minimum; member interest in the trip will likely drive the choice of which charter to use.
vii. March 15:  several options possible, depends on prior trips.
viii. April 25 Back Bay
ix. Late May western Virginia mountains (various locations), weekend trip.
C. Bill Boeh advised the Christmas Bird Count date will be Saturday, December 20.
2. The meeting adjourned at 7:13 p.m.
Submitted by:  William Boeh, Secretary
Reviewed by:  Attending EXCOM members
Approved by:  Shawn Dash, President



Hampton Roads Bird Club
Executive Committee Meeting Minutes
August 29, 2024
The Executive Committee (EXCOM) met via Zoom.  The meeting was called to order at 7:07 p.m.  
EXCOM Members Present:
President - Dr. Shawn T. Dash
Vice President/Program Committee Chair - Mark Sopko
Secretary - William Boeh
Treasurer - John Adair
Board Member (7/24-6/27) - Dianne Snyder 
Publication Committee Chair/Newsletter Editor - Tom Charlock
Website Editors - Ellis and Wendy Maxey
Past President – Dave Youker
EXCOM Members Absent:
Board Member (7/22-6/25) - Michael Meyer
Board Member (7/23-6/26) - Pete Peterman
Field Trip Coordinator - James Abbott 
Host Committee Chair - vacant
Publicity Committee Chair - vacant
Membership Committee Chair - Gwen Harris
A quorum of EXCOM members was in attendance. 
1. Issues discussed:
A. [bookmark: _heading=h.gjdgxs]Topic:  2024-25 Budget
i. Discussion:  
a. The Treasurer provided a detailed review of previous year’s approved budget, actual spending, and proposed current year’s budget, including expected costs and programmatic needs for 2024-25.  There was follow-on discussion regarding the unused $500 Educational Fund from the previous year and potential applications.  The President suggested add to this year for total of $1,000; the Treasurer recommended the Educational Fund stay at the $500 level for this year.  
b. Bluebird Trail.  The Treasurer noted that no claims for trail expenses had been submitted.  Trail leader (Bill Boeh) advised he has about $100 in expenses to claim; the Treasurer advised that he should go ahead and make the claim.  The Treasurer asked Ellis Maxey, who had constructed approximately 25 nest boxes, if he wanted to claim any expenses.  Ellis declined.  The trail leader requested an increase in the budget item from $50 to $100.   Increase approved.
c. The Treasurer advised that using PayPal is fine for paying dues, but noted that if members pay by check there’s no PayPal processing fee incurred by club.  There was discussion of adding the processing fee to the dues if paid by PayPal.  Treasurer declined to do this as our balance has been steadily increasing and he did not think an additional fee was warranted.
d. The Vice President expressed concern regarding the Speaker’s portion of the budget; he noted that he has received pushback for individual expenditures in the past even though they were still under budget. He politely asked that we allow for higher individual honorarium if necessary.  The Treasurer advised that the Speaker’s budget can be adjusted up if needed in the future; he will also increase the Speaker’s budget to $600.
ii. Action:  
a.  The Educational Fund line item will remain at the $500 level.
b. The Programs line item will be increased from $500 to $600.
c. The Bluebird Trail line item will be increased from $50 to $100.
B. Topic:  Vacancy of the Host Committee Chair position
i. Discussion:
a. [bookmark: _heading=h.30j0zll]The President recommended maintaining the social fund as budgeted, with the rationale that since the Host Committee Chair is currently vacant, club members may have to purchase snacks or refreshments and the club will need a budget line item to reimburse them.
b. The President did not know who to ask to be the Host Committee chair.  The Newsletter editor will solicit for two individuals to co-chair the Host Committee via the newsletter.
c. The Past President suggested at first meeting announce that there won’t be any refreshments thereafter unless someone volunteers to be Host Committee Chair.  This may prompt someone to volunteer.  
d. Board Member Dianne Snyder recommended simplifying/reducing the effort involved with Host Committee Chair (e.g., just bring cups/plates/tablecloth; members bring their own drinks and snacks).
e. The President asked who will bring the nametags?  The Vice President volunteered to do so since he’s already bringing AV materials.
f. Bill Boeh recommended the club provide ice for drinks.  
ii. Action:  
a. The Newsletter editor will solicit for two individuals to co-chair the Host Committee via the newsletter.
b. The EXCOM will cover the first meeting’s refreshments as is customary.  Dianne Snyder will bring plates/cups/utensils, cheese and crackers.  Shawn Dash will bring ice, cookies.  Others bring a snack to share.  —Dianne will see if Jane Frigo has a tablecloth to use; Shawn will provide one if Jane has none.
c. The President promised to announce at first meeting that there won’t be any refreshments or supplies brought to subsequent meetings unless someone volunteers to be Hospitality chair.
d. The Vice President will bring the nametags to the meeting.
e. The President will bring ice to the first meeting, and will try to assemble the newly simplified requirements for Host Committee Chair duties.
C. Topic: Membership
i. Discussion:  The President requested a report on membership increase compared to last year and a review of the status of member payments.  The Membership Committee chair was not present; however the Treasurer reported that any members in arrears on their dues payments have been dropped from the roster.  Despite this, the club has seen a net increase of 3 individual and 3 family memberships.
ii. Action/resolution:   N/A
D. Topic:  Field Trips
i. Discussion: The Field Trips Coordinator was not present but provided following list to the President for presentation: 
a. September 22nd: Grandview Beach, Hampton, VA
b. October 26th:  Eastern Shore, Northampton County, VA
c. November 23rd: Pleasure House Point, Virginia Beach
d. January 11th: Chesapeake Bay Bridge Tunnel Driving Escort
e. February 15th: Back Bay Tram, Virginia Beach
f. March 22nd: York River State Park, Williamsburg, VA
g. April 12th: Hog Island WMA, Surry County, VA
h. May 3rd: Great Dismal Swamp NWR, Suffolk, VA
i. May 17th: Voice of America Gameland, Washington, NC
ii. Action/resolution:  N/A
E. Topic: Programs
i. Discussion:   The Vice President indicated that he will give the presentation in September; the topic will be his recent travels, including to India.  For October Dave Youker will do a presentation on Craney Island monitoring efforts.  Suggestions are welcome for November; the Vice President will try to associate future topics with upcoming field trips.
ii. Action/resolution:  N/A
F. Topic:  Webpage
i. [bookmark: _heading=h.1fob9te]Discussion:  The Website Editor advised he had nothing new to report, and apologized for some late entries at times.  President advised that he has been complimented for some of the content that is on there, so the site is being visited.  The Website Editor advised there have been hundreds of visits recorded (not sure over what time period).  The President feels webpage value added to the club is well worth the expense required to maintain it.
ii. Action/resolution:  N/A
G. Topic:  Club efforts
i. Newport News Golf Club Bluebird Trail:
a. Discussion: 
(1) The trail leader (Bill Boeh) provided a few key figures based on completed nesting attempts so far (there was still one active nest remaining).  
(2) The trail leader advised that there are two courses at the club, Deer Run Course and the Cardinal Course, each with over 50 nest boxes.  This year only the Cardinal Course was actively monitored.  Based on the resulting workload the trail leader plans to only actively manage the Cardinal Course for the foreseeable future.   The Deer Run boxes will be cleaned at the end of each breeding season, and decrepit boxes will be removed.  Mounting structures will be left in place to enable reactivation of the Deer Run boxes in the future.  The President asked if Bill could provide a summary slide for the September club meeting; Bill agreed to provide a slide as well as an article for the next newsletter. 
b. Action/resolution:  Bill will provide a summary slide for the September meeting.
ii. Outreach: 
a. Discussion:  
(1) The President mentioned the invitation for the club to attend the PawPaw Festival.  He had planned to attend on the club’s behalf but was unable because he contracted COVID.  
(2) [bookmark: _heading=h.3znysh7]The President would like to see more club outreach activity if possible, and encouraged EXCOM members to consider supporting outreach efforts (e.g., a young birders’ club).  The Past President asked if we had a standard brief about the club, noting that if we had one, members might be more inclined to do this.  President thought that was a great idea and offered to put together a draft and run it by the EXCOM.  The Webmaster could advertise this on the website, and wanted to know who POC would be.  The President suggested we survey club to see who’s interested, once the presentation is finalized.  One of the interested members could be lead POC.
b. Action/resolution:  
(1) The President will put together a draft presentation for review by the EXCOM.  
(2) The Webmaster will advertise the finalized presentation on the website.
(3) The President will survey club to see who’s interested in conducting outreach once the presentation is finalized, and determine if one of the interested members would be lead POC.
iii. Bird surveys/counts:
a. Discussion:  Bill Boeh advised that a 2024 spring count report had been submitted and had nothing to add regarding the count.  The President advised he is still getting student support to analyze spring count data, and hopes to have an analysis soon.  Bill expressed gratitude for all who have supported the counts.
b. Action/resolution:  N/A
H. Topic:   Old business.  Initiative to update the club’s Constitution and Bylaws. 
i. Discussion:  The President noted that this initiative was inactive and it seemed to have lost the support of the EXCOM.  If that was the case, the effort should be officially terminated.  There were no dissenting opinions expressed.
ii. Action/resolution:  The Past President moved to terminate the initiative to update the club’s Constitution and Bylaws.  The motion was seconded.  A voice vote was taken and the motion carried.
2. The meeting adjourned at 8:07 p.m.
Submitted by:  William Boeh, Secretary
Reviewed by:  EXCOM
Approved by:  Shawn Dash, President



Hampton Roads Bird Club
Executive Committee Meeting Minutes
August 22, 2023

1. The Executive Committee (EXCOM) met at the President’s residence.  Jane Frigo took meeting minutes as the Secretary was absent.  The meeting was called to order at 6:00 p.m.
A. EXCOM Members and Committee Chairpersons Present:
President - Dr. Shawn T. Dash
Vice President – Mark Sopko
Treasurer - John Adair
Board (7/21-6/24):   Katrina Dash
Board (7/23-6/26):  Pete Peterman
Newsletter Editor - Tom Charlock
Website Editors - Ellis and Wendy Maxey
Field Trip Coordinator - James Abbott
Hospitality - Jane Frigo
Publicity - Vacant
Leader, Sunday Newport News Walks - Jane Frigo
Compiler, Christmas and Spring Bird Counts - Bill Boeh
Past President:  Dave Youker

B. EXCOM Members and Committee Chairpersons Absent:
Secretary - Bill Boeh
Board (7/22-6/25):  Michael Meyer
Publicity - Vacant
Membership - Gwen Harris
Compiler, Christmas and Spring Bird Counts - Bill Boeh

C. A quorum of EXCOM members was in attendance.  There were no non-Committee Members in Attendance.
2. Issues for discussion:
A. The Treasurer presented the proposed budget for 2023-2024.  Discussion followed with agreement that dues remain the same for this year ($15 single, $20 family) with serious consideration to increase dues next year.  Speaker fees set at $600 (3 speakers at $200 each)..  Remainder of speakers from club or agencies.  Ellis Maxey made motion to accept, seconded by Jane, unanimously approved by board.  The Treasurer will present budget for club vote at the September meeting.  
B. Thoughts were presented about possible education and outreach projects—students in need of grants, money for restoration of Deer Run bluebird trail.
C. The Vice President suggested asking a member to highlight a bird each meeting and present to club.  His ideas for speakers for the year were:
Sept—Ft. Wool representative
Oct—Owl’s—Nature’s Nanny
Nov—Bobwhite
Jan—CBC results
Feb—Back Bay Natural History
Mar—New Zealand, James Abbott
Apr—Mark, Galapagos
May—?

D. The Field Trip Coordinator presented thoughts for this years field trips. Ideas were:
Sept—Chinciteague Sept 23
Oct—Machicomico Oct 7
Nov—Grandview Nov 11th
Dec—York River Parkway Dec 9
Jan—CBBT Islands 3&4 Jan 13
          Dutch Gap as alternative
Feb—Back Bay Feb 10th
Mar—Hog Island Mar 23
Apr—Dismal Swamp Apr 21
May—Green Springs May11

E. The Newsletter Editor reminded all that submissions are due by 25th of August, October, December, February and April.
F. Webpage update—the Website Editor suggested monthly photo winners be added to the webpage home page.
G. There was a discussion regarding the draft revision of the by-laws.  Possible courses of action were offered, as follows:
1.  Continue refining the current draft for EXCOM approval and membership vote.
2.  Leave Constitution/Bylaws as they are, but update the Secretary and Treasury portions of the HRBC Responsibilities of Officers (“Per tradition” sections).
3.  Cease the effort and retain the documents as they are.

The consensus was to table until next board meeting when the Secretary could present his ideas.

H. Discussion of Bluebird Trail at Deer Run:  Group decided a surgery survey of the trail and the state of the boxes repairs needed etc. needs to be done.  Contact needs made with Master Naturalist, Peninsula chapter, to see their level of involvement, possible cost to repair, workshop possibility with those interested and set up schedule to share responsibilities.
3. The meeting adjourned at 8:34 PM.
Submitted by:  William Boeh, Secretary

Approved by:  Shawn Dash, President



Hampton Roads Bird Club
Executive Committee Meeting Minutes
August 23, 2022
1.	The Executive Committee (EXCOM) met at the President's residence and via Zoom.  The meeting was called to order at 5:33 p.m.
A.	EXCOM Members and Committee Chairpersons Present:
President - Dr. Shawn T. Dash 
Vice President – Mark Sopko
Secretary - Bill Boeh 
Treasurer - John Adair 
Board (7/21-6/24):   Katrina Dash 
Board (7/22-6/25):  Michael Meyer
Board (7/20-6/23):  Walter Harris
Website Editors - Ellis and Wendy Maxey 
Field Trip Coordinator - James Abbott
Hospitality - Jane Frigo
Publicity - Vacant
Leader, Sunday Newport News Walks - Jane Frigo 
Compiler, Christmas and Spring Bird Counts - Bill Boeh

B.	EXCOM Members and Committee Chairpersons Absent:
Newsletter Editor - Tom Charlock
Membership - Gwen Harris

C.	A quorum of EXCOM members was present.  There were no non-EXCOM Members in Attendance.
2.	Issues for discussion:
A.	Budget
i.	Discussion:  
a.	Proposed budget reviewed.   
b.	A new line item was presented for consideration:  Virginia Society of Ornithology funding request to support the 2nd Virginia Breeding Bird Atlas project.  
(1)	The VSO sent an email to the President requesting a pledge to donate $300 per year for four years in support of the 2nd Virginia Breeding Bird Atlas project.  The support is needed to publish the results of the Atlas on a website.  The letter states that “the Hampton Roads Bird Club can help by sponsoring your mascot, the Laughing Gull, with a pledge of $300 per year for four years, 2022 through 2025, totaling $1,200.  By donating your pledge amount for all four years, the published Atlas species account will state that the Laughing Gull was fully sponsored by the Hampton Roads Bird Club. We will also include your club in the list of Atlas donors on the VSO website.”
(2)	The EXCOM consensus was that the club has more than ample savings to support the request; it was also noted that the club has provided monetary support for the Atlas in the past.
c.	Speaker’s Program fees were discussed; estimate was revised to reflect for 5 paid speakers at $120 each for a total $600.
d.	Estimated expenses were validated by committee chairs.
ii.	Action:  
a.	A $300 line item will be added to budget to fulfill VSO’s request.  
b.	Speaker’s Program line item will be updated to reflect new total of $600.
c.	The proposed budget will be submitted for membership approval at the September meeting.
B.	Club Meetings
i.	Thematic approach: The President would like to implement a thematic approach to meetings.    E.g., for spring migration, the bird ID quiz and speaker would cover warblers.   There was no dissenting opinion.
ii.	Programs:  Programs will include speakers to cover general birding topics, travel logs, educational development, as well as video presentations.  Katie Foster, the club’s sponsored graduate student, should be available in January or February to speak about her project.
iii.	Hospitality: 
a.	The Hospitality chair would like three volunteers to bring snacks/drinks for each meeting.  EXCOM members will cover the first meeting.  Hospitality chair will put out signup sheet for subsequent meetings.
b.	2022 Holiday Party:  The EXCOM discussed the party, and the consensus was to have a pot-luck dinner similar to those that took place before the COVID pandemic.
iv.	Conduct In-person meetings or Zoom hybrid.  The President recommended the club cease broadcasting the meetings via Zoom, but to continue to use Zoom for program speakers if applicable.
a.	Discussion:  The EXCOM agreed with this recommendation.
b.	Action:  Treasurer will highlight the fact that the meetings will not be broadcast via Zoom in his annual email reminding the membership to pay dues.  The website will be updated as well.
C.	Club Constitution and Bylaws.  Over the summer, an effort was undertaken by several EXCOM members (who informally acted as an ad hoc committee) to update the club’s Constitution and Bylaws.  
i.	Discussion:  The EXCOM discussed the effort and what the desired outcome was.  The President recommended that the document address liability issues and diversity, and that the document be ready for member vote by March 2023.  The EXCOM concurred with those recommendations.
ii.	Action:  The Secretary will lead the effort, forming a Constitution and Bylaws Committee to develop a draft document.  The committee will have five members.  Three members will be EXCOM members who were on the informal committee, and the remaining two will be club members at large.  The Secretary will solicit volunteers to serve on the committee, with the goals of finalizing the committee membership by Sept 30 and preparing a draft document for membership vote in March, 2023. 
D.	Club activities
i.	Fall Big Day: Dave Youker will coordinate this event.
ii.	Monthly Photo Contest: Michael Meyer will coordinate this activity. 
iii.	Club Outreach:  The President advised that he Dash and Bill Boeh are representing the club at the Paw Paw Festival August 27th.  He also advised that the club has been invited for the Mariners Museum Fall festival in November; he will ask the club for volunteers before committing the club to attend.
iv.	Bird Counts:  
a.	Bill Boeh advised that this year’s Christmas Bird Count will be on December 17th.
b.	The Spring Bird Count date was discussed.  Normally the count is held the last Saturday in April, but in 2023 the last Saturday is the 29th, which will likely conflict with the VSO annual meeting (as happened in 2022).  After discussion it was decided that Saturday, May 6 would be the date for the Spring count.
v.	Field Trips.  James Abbott discussed the current slate of planned trips for the upcoming year:
•	September 3rd - Back Bay (subsequent email changed to September 10th)
•	October 16th - Eastern Shore
•	November 13th - Grandview Beach
•	December 11th - Dutch Gap Richmond
•	January 8th - York River Colonial Parkway
•	February 12th - Back Bay Tram
•	March 19th - Hog Island WMA
•	April 23rd - Dismal Swamp
•	May 7th - James River Parks Richmond
a.	James is looking for input on locations.  A Piney Grove trip could be arranged if desired.  Additionally, James may be able to obtain permission for a driving tour of the Chesapeake Bay Bridge Tunnel islands in January instead of York R.  A visit to Craney Island remains very difficult to arrange; he is still trying.  James is also working to arrange a boat trip to Fort Wool in spring using the James River Association’s deadrise boat.  
b.	The current list will be posted on the website.
3.	The meeting adjourned at 7:36 p.m.
Submitted by:  William Boeh, Secretary
Approved by:  Shawn Dash, President



Hampton Roads Bird Club
Executive Committee Meeting Minutes
The President convened a special Executive Committee (EXCOM) via Zoom on December 27, 2021.  The meeting was called to order at 6:05p.m.
EXCOM Members and Committee Chairpersons Present:
President - Dr. Shawn T. Dash 
Vice President - 
Secretary - Bill Boeh 
Treasurer - John Adair 
Board Member (7/21-6/24) - Katrina Dash 
Board Member (7/19-6/22) - Barbara Abraham 
Board Member (7/20-6/23) - Walter Harris 
Newsletter Editor - Tom Charlock
Website Editors - Ellis and Wendy Maxey 
Field Trip Coordinator - James Abbott and Marc Nichols
Hospitality - Jane Frigo, Dianne Snyder 
Publicity - Michael Meyer
Membership - Gwen Harris
Leader, Sunday Newport News Walks - Jane Frigo 
Compiler, Christmas and Spring Bird Counts - Bill Boeh

EXCOM Members and Committee Chairpersons Absent:

Board Member (7/20-6/23) - Walter Harris 
Website Editors - Ellis and Wendy Maxey 
Field Trip Coordinator - James Abbott and Marc Nichols
Hospitality - Jane Frigo
Publicity - Michael Meyer
Membership - Gwen Harris
Leader, Sunday Newport News Walks - Jane Frigo 

Non-Committee Members in Attendance:  None.
3. The President called the meeting to review the results of the club survey that the President had set up earlier in the week; obtain EXCOM input as regards the resumption of in-person club meetings; and seek support in finding speakers for the next several meetings.  Discussion of the agenda items and action, as applicable, follow:
A. Item:  Results of the club survey.  
i. Discussion:  The President reviewed the survey results, noting that:
a. While important, holding in-person meetings was not a critical determinant for members’ attendance at other club activities, such as field trips.
b. There was significant support for continuing club meetings via Zoom, for at least the next several months.
c. The membership’s preferences for speaker topics showed very high support for continuing education (e.g., seasonal bird identification).
B. Item:  The President proposed that the club incorporate a seasonal continuing education presentation, suggesting that warbler identification be a topic for the spring.  
i. Discussion: The other EXCOM members agreed with the President’s proposal.
ii. Action:  The proposal will be implemented in the spring of 2022.
C. Item:  Whether to conduct in-person meetings starting in January or continue with virtual meetings until at least March.
i. Discussion:  The President recommended that based on the survey results, and the uncertainty regarding the ability to book the Sandy Bottom conference room on short notice, that the club continue conducting virtual meetings for January and February.  The EXCOM members agreed with this course of action.
ii. Action:  The website and newsletter will indicate that the January and February meetings will be virtual, and the status of the March meeting will be determined at a later date.
D. Item:  Speakers for January-March meetings.  The President requested assistance in identifying speakers for the upcoming meetings.  
i. Discussion:  Recommendations included James Abbott, Dave Youker, Bob Schamerhorn, and Kaitlyn Foster, the CNU senior and master’s program student who was this year’s recipient of the club’s Education Fund.  Kaitlyn intends to provide a presentation in April.
ii. Action:  John Adair will contact James Abbot and Bob Schamerhorn to see if they are available for January and February meetings. 
The meeting adjourned at 6:22 p.m.
The next EXCOM meeting will be announced.





Hampton Roads Bird Club Executive Committee Meeting Notes (2021-22) The Executive Committee (EXCOM) met on Zoom on August 26, 2021. Meeting called to order at 6:04 p.m. EXCOM Members and Committee Chairpersons Present: President - Dr. Shawn T. Dash Secretary - Bill Boeh Treasurer - John Adair Board Member (7/21-6/24) - Katrina Dash Board Member (7/20-6/23) - Walter Harris Website Editors - Ellis and Wendy Maxey Field Trip Coordinator - James Abbott Hospitality - Dianne Snyder Publicity - Michael Meyer Membership - Gwen Harris Compiler, Christmas and Spring Bird Counts - Bill Boeh EXCOM Members and Committee Chairpersons Absent: Vice President – vacant Board Member (7/19-6/22) - Barbara Abraham Newsletter Editor - Tom Charlock Field Trip Coordinator - Marc Nichols Hospitality - Jane Frigo Leader, Sunday Newport News Walks - Jane Frigo Non-Committee Members in Attendance: None 1. Issues for discussion. The issues below were presented by the President; there were no member reports except for the Treasurer and Field Trip Coordinator. a. Issue: In-person meetings. The President requested EXCOM input/consensus on whether to conduct upcoming member meetings in person or via Zoom. i. Discussion: Multiple members advised they were wearing masks indoors, and would not attend an in-person meeting due to a vulnerable family member, or until they themselves had received a booster shot. Other members advised they would attend; one member recommended that full vaccination be a perquisite for attendance. The President recommended that wearing of masks should be mandatory for all attendees, regardless of vaccination status, and agreed that full vaccination be a requirement for attendance. One member advised that local Virginia Master Naturalist chapters were moving back to Zoom due to the emergence of the COVID delta variant. The President pointed out that Zoom meetings does render more speakers available. A member recommended that we meet via Zoom for several months, then reconsider the issue in light of the situation at that time. ii. Action/resolution: EXCOM consensus was to defer in-person meetings until at least 2022; the will EXCOM will reconsider the issue in December or January. b. Issue: approval of the 2021-2022 budget. i. Discussion: The Treasurer presented proposed budget; expected income limited to dues due to uncertainty with in-person meetings. Dues were discussed; consensus was to keep them the same, as the club’s financial situation is sound. Various line items were discussed; consensus was they were acceptable. Katrina Dash suggested procuring cloth face masks with the club’s logo that could be given to club members, guest speakers and members of the public that attend club outreach events. Katrina advised masks were about $5 to $10 each; the President requested a proposal be developed for consideration. Michael Meyer volunteered to assist developing the proposal. One member advised that as a non-profit, the club should not be giving the masks to members; another member recommended that club members be afforded the opportunity to buy the masks. The EXCOM agreed that club members should not be given masks, but could purchase them if desired. The EXCOM further agreed that the rest of the proposed budget was acceptable. ii. Action/resolution: EXCOM consensus was for Katrina Dash and Michael Meyer to develop the face mask proposal and provide that to the Treasurer for inclusion into the proposed budget. The Treasurer will provide the EXCOM with the revised budget for approval. c. Issue: Potential for use of Zoom to record in-person meetings for later viewing by those not attending. i. Discussion: The President advised he not sure if Zoom would provide adequate audio quality. There was no further discussion, as in-person meetings had been delayed for several months. ii. Action/resolution: None d. Issue: Activities to engage club members. The President requested EXCOM input on multiple club activities to keep members engaged with the club. i. Field trips. The President asked the EXCOM if we should continue field trips this fall. Consensus was to continue, with appropriate precautions. The President will research what the precautions should be and advise. One of the Field Trip co-chairs was present (James Abbot); he recommended Hog Island for September and the Eastern Shore for October. The new state park in Gloucester (Machicomoco State Park) and Grandview were recommended as good options for late fall/winter; Back Bay was also suggested good for winter, but James was not sure if the tram will be operating. For spring, James recommended Craney Island, but was not sure if it will be available. Dave Youker advised that they are considering reopening to bird clubs, but there’s still construction going on that may need to be completed first. ii. Fall Big Day. The President asked if the EXCOM supported the conduct of a fall Big Day; the consensus was to proceed with the Big Day on 9 October to align with the Cornell Lab’s Big Day. iii. Hampton City walks requested by the Hampton City Library. 1. Discussion. The President advised that there’s been 3-4 people attending the Ft. Monroe walks, and suggested we add more sites around Hampton, such as Sandy Bottom. Dave Youker asked if sites were limited to Hampton; if not, suggested we expand to other locales. 2. Action/resolution: ExComm supports continuing with these walks. The President will check with the Hampton Library representative regarding conducting walks outside the city of Hampton. iv. Issue: Use of this year’s educational fund. 1. Discussion: The President sought EXCOM input as to how the current year’s $500 education fund should be allocated, e.g., to support a student, or school group, or organization that supports bird conservation. Dave Youker suggested creation of a local young birder’s club, citing his experience with the Blue Ridge Young Birder’s club. Member the interest in the club has remained high; the kids run their own meetings. Dave advised the HRBC would need to find some teenagers to comprise the membership of the club, but wasn’t sure where to find a core group to get the club going. The club could meet at Sandy Bottom or perhaps someone’s residence. Shawn advised a local science-oriented magnet school could be a source of members. The President expressed desire to “give back” to the community in some way; Dave Youker suggested special family-oriented educational bird walks. The club could buy some basic field guides and/or binoculars, etc., that could be used as a “kit” that could be used during such walks. James Abbott advised that the Department of Wildlife Resources is installing signage and QR codes that support birding at Fort Monroe. The Treasurer lauded these ideas for future development, but noted that club outreach projects have not been well supported in the past, and as treasurer he needed to expend this year’s funds on behalf of an individual student or organization that promotes education within the next 3 days. He offered to query the CVWO and VSO for projects that might need funding; Michael Meyer advised there is a CNU student doing a project in Northern Virginia and can put together a proposal to use the educational fund to support it. 2. Action/resolution: The EXCOM was asked to provide any recommendations for use of the educational fund to the Treasurer. The Treasurer will contact CVWO and VSO and Michael Meyer will develop a proposal for supporting the CNU student and forward it to the Treasurer. The Treasurer will compile all proposals and present them to the EXCOM via email. e. Issue: Attendance at club weekend activities. The President inquired as to whether the Sunday walks and field trips were well attended. The EXCOM advised that Sunday walk attendance was recovering and there seemed to be a good deal of socialization during the walks. 2. New business. a. Bill Boeh advised he’d received an email from Melanie Paul regarding the establishment of feral cat colonies in Hampton (Ms. Paul is not a club member but has participated in the Christmas and spring bird counts). Her email advised that at the March meeting of the Hampton Animal Control Advisory Committee several attendees were advocating that local citizens trap, neuter, and establish feral cat colonies. Ms. Paul requested that club members be advised about this advocacy and consider attending the next Advisory Committee meeting (September 15th, 5:30 p.m., at Hampton City Hall). Bill suggested he draft an email for the President’s approval which could be sent to the club membership advising them of the issue and the upcoming meeting. Dave Youker recommended that the email include advisory that anyone attending is attending on their own behalf and are not representing the HRBC. i. Action/resolution: Bill Boeh will draft an email for the President’s approval. Once approved, Bill will send the email to the membership. 3. The meeting adjourned at 7:38 p.m.




Hampton Roads Bird Club
EXCOM Meeting Notes (2020-21)
The Executive Committee (EXCOM) met on Zoom on July 28, 2020.
Meeting called to order at 6:33 p.m.
EXCOM Members and Committee Chairpersons Present:
President - Shawn Dash
Vice president - Pete Peterman
Treasurer - John Adair
Secretary - Bill Boeh
Director (2018-21) - Brian Magill
Director (2019-22) - Barbara Abraham
Director (2020-23) - Walt Harris
Newsletter - Tom Charlock
Website - Ellis and Wendy Maxey
Field Trip - Rochelle and Harry Colestock
Hospitality - Dianne Snyder
Membership - Gwen Harris

EXCOM Members and Committee Chairpersons Absent:

Hospitality - Jane Frigo
Publicity - Michael Meyer

Non-Committee Members in Attendance:  None 

1.	Issues for discussion and EXCOM member reports:
a.	President:
i.	Topic:  Shawn brought up membership numbers status and club dues.  Specifically: that member numbers may decrease with reduced activities; members may expect a dues reduction due to reduced activities; and what impact these factors may have on the clubs financial status.
1.	Discussion:  
a.	The treasurer advised that membership currently stood at 40 each single/family memberships (80 total).  Dues paid at the current rates should cover our usual budgetary expenditures for the year.  Last year the club way underspent the budgeted amount due to termination of speakers (due to cancellation of meetings for COVID-19) and the fact that the club did not award the $500 scholarship.
b.	Discussion ensured regarding the lowering of dues rates due to the reduction in club activities.  The consensus was to leave rates as they are since they are not currently onerous and raising them later could prove difficult.
c.	The Treasurer noted that dues collection could be impeded by the lack of physical club meetings.  Bill Boeh suggested the Club explore the use of PayPal to online dues collection.  The Treasurer advised he would consider the idea and reach out to Bill for more information.
d.	Discussion ensued regarding how the Club should disburse the $500 Educational Fund; i.e., if the EXCOM wanted to award the $500 as a scholarship, or donate the funds to a particular project that benefited birds in general.  Dave Youker had suggested via a pre-meeting email that the club donate the $500 to the Virginia Breeding Bird Atlas (VBBA), as this was the final year of the VBBA effort and funds were needed to execute the post-survey analysis of data collected.  Generally the EXCOM agreed that funding the VBBA was the best way to expend the $500 this year.
2.	Action:  
a.	The Club will donate $500 to the VBBA our Educational Fund Contribution to the VSO Virginia Breeding Bird Atlas 2 Project.  
Note: It was noted post-meeting that an official tally of the EXCOM’s vote on this issue was not taken during the meeting.  The Treasurer requested that the President poll the EXCOM via email to obtain an official tally.  The President did so and the measure passed.
b.	The Treasurer will develop budget proposal for the forthcoming year, to include a recommended rate for honoraria.
ii.	Topic:  Newsletter.  
1.	Discussion: Shawn asked if we still needed to mail out newsletter, as the club could eliminate printing and mailing costs by going to 100% email distribution.  Tom advised that there were still a few members who did not have email and still needed a paper copy mailed to them.  Tom also noted that fewer members are submitting articles.  Pete Peterman advised that he will send Tom a book review for newsletter.
2.	Action:  Tom will continue to mail paper copies to members who request them.
iii.	Topic: Conduct of the Sunday Bird Walks and Field Trips.  Shawn asked if walks/field trips should be conducted, and if so, whether the state COVID-19 safety protocols (i.e., limiting group size; maintaining social distancing; wearing of face masks; and non-sharing of snacks and equipment; and avoidance of ridesharing outside of immediate family).   
1.	Discussion:  
a.	Members advised that several Sunday walks had already taken place, but compliance with the safety protocols was inconsistent.  Some members had stopped attending the walks due to noncompliance with the protocols.  
b.	Members advised that other bird clubs were doing walks/trips but compliance with protocols was better than they’d seen at the Sunday walks.  
c.	All agreed that  Sunday walks and field trips could be conducted only if the protocols were enforced by terminating the activity if attendees did not comply.  Groups will be limited to 8 or less by dividing the attendees into sub-groups who take different routes, as required.  
iv.	Action/resolution:  Shawn will put out policy guidelines as follows:  Sunday Walks and Field Trips will be limited to a group size that can follow a minium 6-foot social distancing. The size of the group will be proportional to the ability for members to spread out, but will not exceed 8 persons. If more than 8 persons are present, the group will be divided to ensure spacing requirements. A face covering is required while recreating on all trips. Participants will be required to wear it whenever physical distancing cannot be maintained. Whereas in the past we encouraged carpooling, sharing equipment, and a glance through a friend’s scope, NO materials will be shared on future trips. Failing to comply with social distancing guidelines, small group sizes, wearing a mask, and no sharing will cause the walk or field trip to be canceled on the spot.	
v.	Action/resolution:
vi.		
vii.		Need for liability insurance and/or release of liability needs to be investigated (by whom?).  John may inquire Megan Tierney.
viii.	
ix.	Topic:  HRBC liability.  Ellis Maxey wondered if the club could be held liable specifically if someone contracted COVID-19, and more generally if they were injured during a club-sponsored activity.  Members concluded that it would be difficult for someone to prove that they’d contracted COVID at a specific activity, but were unsure as to the club’s liability for injury during an outing.
1.	Discussion:
a.	John Adair advised that the Club currently has no liability insurance.  
b.	Shawn expressed the desire to investigate need for any liability insurance and/or the need to have members sign a release of liability.
c.	Tom Charlock advised insurance is expensive and that having it might actually invite lawsuits.
d.	Bill Boeh said not sure if board is liable; he noted that the Peninsula Master Naturalist chapter had determined a need for insurance to cover its board members (but had not yet obtained such insurance).
e.	Action/resolution:  John Adair advised that he is the club’s Master Naturalist liaison; he can inquire the Peninsula Master Naturalists’ advisor regarding the club’s liability.
x.	Topic:  Conduct of monthly meetings via Zoom.  Shawn advised that he has conducted several events via Zoom and that people are generally becoming familiar with the application.  Since COVID-19 protocols have rendered physical meetings inadvisable, Shawn asked if the club wanted to conduct monthly meetings via Zoom.
1.	Discussion:
a.	Multiple members agreed that we should use Zoom and not conduct physical meetings until it is safe to do so.
b.	Shawn advised that he can host; he has an upgraded account that allows longer meetings with more participants.  He as not sure if a video could be presented in lieu of a live speaker, and will need to investigate that in conjunction with Pete Peterman.
2.	Action/resolution:  Shawn will host meetings via Zoom.  Pete & Shawn will determine if video presentation via Zoom will work.
xi.	 Topic:  Guest Speakers.  
1.	Discussion:
a.	Pete Peterman advised that Chance Hines, from the Conservation in Biology Center in Williamsburg,  will be the guest speaker for the September 10 meeting.  Pete needs more candidates to flesh out the lineup for the year.
b.	Shawn advised that he knows several potential speakers (colleagues).  He noted that using Zoom eliminates expense/time spent traveling, and asked if the club should suspend or reduce the honorarium for guest speakers, since that is nominally awarded to defray travel expenses.
c.	Pete recommended that the club still provide some sort of honorarium for the time/effort expended putting the presentation together.
2.	Action/resolution:  
a.	Club will use Zoom for monthly meetings and guest speakers.  
b.	Shawn and Pete will determine if video can be shown via Zoom.
c.	The honorarium amount will be determined based on the budget proposal.
xii.	Topic:   Birding 101course.  
1.	Discussion:
a.	Shawn advised that he has a course put together, could do that ICW with meetings via Zoom.
b.	Some members pointed out that members who cannot use Zoom would not be able to participate.  
c.	Shawn advised that he will record the session and post it on YouTube for viewing.
2.	Action/resolution:  Shawn will give the course ICW meetings and post the lessons on YouTube.
3.	Topic:  Outreach—School speaking engagements via Zoom.  Shawn advised that schools were requesting the club provide speakers, but recommended that any engagements with schools be conducted via Zoom
4.	Action/resolution:  All agreed that any engagement should be via Zoom.
xiii.	Topic:  Weekly photo contest
1.	Discussion:
a.	Shawn would like to facilitate more connectivity between club members via this activity.  	Members would submit photos each month for review; members would vote to select winning photo via email.  
b.	Tom advised that he would publish the photo in the newsletter and volunteered to call the winning photographer and get a “story” or caption for the picture.
2.	Action/resolution:  All agreed that that was a good idea and that the Club will proceed with the initiative.
xiv.	Topic:   Fort Wool seabird sanctuary:  Ellis and Wendy advised they’d visited the newly established seabird sanctuary by boat and seen species in excess of those mentioned in the Daily Press’s August 1 article, including Cattle and Snow Egrets.  They recommended that the Club should send a thank you letter to the officials that enabled creation of the sanctuary.
1.	Discussion:
a.	Shawn agreed that a letter of appreciation from the Club was appropriate, and would ask Barb Abraham if she will draft the letter
b.	Shawn suggested that the Maxey’s write a newsletter article about their visit; they agreed to do so.
2.	Action/resolution:  The Maxey’s will write an article.  Club will write a thank you letter; Shawn will ask Barb Abraham if she will draft the letter.
2.	The meeting adjourned at 8:00 p.m.





Minutes of the Hampton Roads Bird Club
Executive Committee (EXCOM) Meeting
August 27, 2019
1.	The EXCOMM met at Shawn Dash’s residence.  The meeting was called to order at 4:42 p.m.
2.	Attendance:
a.	EXCOMM Members and Committee Chairpersons Present:
President - Dr. Shawn T. Dash
Vice President - Pete Peterman
Secretary - Bill Boeh
Treasurer - John Adair
Board Member (2018-2021) - Brian Magill
Board Member (2019-2022) – Barb Abraham
Newsletter Editor - Tom Charlock
Website Editors - Ellis and Wendy Maxey
Hospitality - Jane Frigo and Dianne Snyder
Publicity – Michael Meyer

b.	EXCOM Members and Committee Chairpersons Absent:
Field Trip Coordinator - Jason Strickland
Board Member (2017-20) - Walter Harris
Membership - Gwen Harris

c.	Non-Committee Members in Attendance: None

3.	Issues for discussion and EXCOM member reports:
a.	President:
i.	Hosting of the Virginia Society of Ornithology (VSO) meeting.  Shawn advised that co-hosting of the 2020 VSO annual meeting with the Williamsburg Bird Club (WBC) has become a pressing issue.  Communications between the clubs remains an impediment to planning.
1.	Discussion:  Shawn solicited for volunteers to help coordinate execution of the various tasks that will need to be carried out.
2.	Action:  Ellis Maxey, Wendy Maxey, John Adair, and Pete Peterman volunteered to assist with coordination.
3.	Issue status:  Resolved.
ii.	Recognition for club members.  Shawn revisited this issue, which had never been entirely resolved.
1.	Discussion:  Several means of recognizing members were discussed, including nominating a specified member for a Virginia Society of Ornithology award.  There was also discussion of bestowing this individual with “emeritus” status as an EXCOM member; due to the member’s broad experience, their input to the board would be very valuable.
2.	Action:  Generally, members can be recognized by short testimonials submitted for the club newsletter as applicable.  As regards the VSO award, Shawn will recommend the club member to Bill Williams.
3.	Issue status:  Resolved.
iii.	Club standpoint as regards a focus on public outreach/education vs on birding as a hobby.
1.	Discussion:  Shawn advised that the club receives multiple invitations to conduct public outreach/education (i.e., at local schools), but few club members are interested in supporting such events.  He queried the EXCOMM as to their feelings as to whether the club’s current focus on birding as a hobby as opposed to conducting more public outreach/education struck the right balance for the membership.  Most EXCOMM members felt that the balance was about right; if the membership wanted to conduct more outreach, the membership would volunteer more.
2.	Action:  Shawn agreed with the EXCOMM’s assessment and would not press the membership for more participation in outreach events.
iv.	Noland Trail Bird Walks.  Shawn will lead the fall walks, which are scheduled for 7:00 a.m. on the last Sundays in September and October (meet at the Lion’s Bridge).
b.	Vice President:  2019-20 Slate of Speakers at HRBC Meetings.  Pete Peterman advised that since he would be absent from the September meeting, the presentation for that date will be a DVD on bird eggs; for the October meeting Nick Flanders will give a presentation on his Ph. D. research project; for the November meeting Pete will provide a presentation on results from his upcoming trip to Oregon; for the January meeting Mary Elfner will provide a presentation on the Virginia Breeding Bird Atlas, and for February Teta Kain will give a presentation.  Various members offered several suggestions for future speakers for the remainder of the year.  Pete expressed his appreciation for the suggestions.
i.	Action:  Pete will investigate the recommended speakers.
ii.	Issue status:  Closed.
c.	Treasurer:
i.	John presented the club’s financial status and proposed budget to the EXCOM for discussion and permission to present the budget to the membership for approval.
1.	Discussion:  The following budget-related items were discussed:
a.	Increased cost for club website.  John advised that the monthly cost of the website host (WIX) had risen substantially over the past year, which was one of several budget line items that are forecast to result in a net decline in the club’s bank balance over the coming year.  Discussion ensued as to whether there were cheaper options, but it was determined that WIX was among the least expensive providers that provided web design service.
b.	The expected budget shortfall led to discussion of potential fundraising activities.  Among other suggestions was to sell T-shirts or other clothing items at a profit.  Bill Boeh advised that such sales were viewed as “unrelated business income”, and therefore may be determined to be taxable income by the IRS.  Discussion did not result in a decision to pursue any particular fundraising activity.
c.	John recommended that the club find a candidate for the club’s $500 sponsorship for a college student, which went unclaimed in 2019.  Emmy Lou Kidder, a former club member and CNU biology student, was suggested as a potential recipient.
2.	Resolution/Action:  The EXCOMM decided there were no good alternatives to WIX as a web host and to continue using it.  The EXCOMM approved the recommended budget for presentation to the membership for final approval at the September meeting.  Michael Meyer will contact Ms. Kidder and make a recommendation to the EXCOMM as to whether she should be selected for the sponsorship.
d.	Newport News Bird Walks.  Jane advised that the Sunday walks were well attended, even during the heat of the summer.  She noted that the Fall Festival and One City Marathon will interfere with the walks; alternate plans will be made and the membership will be notified.
e.	Field Trip Committee.  Jason was unable to make the meeting and therefore there was no report.
f.	Host Committee:  Jane solicited the EXCOM for volunteers to provide the snacks for the September and October meetings.  Sufficient members volunteered to cover those meetings.
g.	Publicity:  Michael will obtain access/control of the club Facebook page to publicize club events and activities.  Michael also volunteered to be the point of contact for the club’s Noland Trail walks.
h.	Newsletter Editor:  Tom asked that all please try to provide any articles to him by the 25th of the month to enable him to get the letter in the mail in a timely manner.
i.	Web Editor:  Ellis raised the issue as to whether or not meeting minutes should be posted at the website due to privacy concerns, since the website is open to the public.
i.	Discussion:  The pros and cons of posting the club minutes were discussed; it was concluded as long as personal information was not revealed, in the interests of informing the club membership regarding the deliberations of the EXCOMM, the minutes should be posted.
ii.	Resolution/Action:  EXCOMM and general meeting minutes will continue to be posted; the Secretary and President will ensure the minutes do not include personal information.
4.	The meeting adjourned at 5:25 p.m.
5.	Next Club meeting will be Thursday, September 12, 2019, 6:30 PM, Sandy Bottom Nature Park.




Minutes of the Hampton Roads Bird Club
Executive Committee (EXCOM) Meeting
March 14, 2019
1.	The EXCOMM met at Sandy Bottom.  The meeting was called to order at 5:33 p.m.
2.	Attendance:
a.	EXCOMM Members and Committee Chairpersons Present:
President:	Shawn Dash
Vice President:	Pete Peterman
Secretary:	William Boeh
Treasurer:	John Adair
Board (7/16-6/19):	Dave Youker
Board (7/18-6/21):	Brian Magill
Web Editor:	Ellis Maxey
Hospitality:	Jane Frigo and Dianne Snyder
Newsletter Editor:	Thomas Charlock
Leader, Sunday Newport News Walks:	Jane Frigo
Compiler, Christmas and Spring Bird Counts:	Bill Boeh

b.	Non-Committee Members in Attendance:  None
c.	EXCOMM Members and Committee Chairpersons Absent:

Board (7/17-6/20):	Walter Harris
Field Trip Coordinator:	Jason Strickland
Web Editor:	Wendy Maxey
Publicity:	Katrina Dash
Membership:	Gwen Harris

3.	Issues for discussion and EXCOM  member reports:
a.	Hosting of the Virginia Society of Ornithology (VSO) meeting.  Shawn advised that he had been contacted by the Cheryl Jacobson, President of the Williamsburg Bird Club (WBC) regarding co-hosting of the 2021 VSO annual meeting.  She stated that the WBC would like to reach out to some of the more active members of the HRBC for support Shawn was encouraged by this outreach and thought the club should be receptive to this outreach
i.	Discussion/:  The EXCOM members agreed and recommended the club support the WBC in hosting the annual meeting.
ii.	Action:  Shawn will advise Cheryl that the HRBC will gladly support hosting the VSO meeting.
iii.	Issue status:  Closed.
b.	Protocol for the Spring Bird Count (SBC).  Shawn related that Bill Boeh, who has been conducting the SBC over the past several years, would sometimes conduct the count over two weekends, vice restricting the count to a single date (as is the case with the Christmas Bird Count (CBC).  Some members had recommended against this practice, arguing that expanding the count date window could introduce variability in weather, species present, etc.  Introducing such variability would dilute the quality of the data generated and render precise year on year data comparison impossible.  Bill countered that the reason he had expanded the count date window was to ensure that all sectors were surveyed.  Bill related that to date no one had requested any data to analyze (in fact most of the data was still in paper form), and doubted that any such analysis would ever be conducted by the club; accordingly, it was more important to cover all sectors and thus generate more data for upload to eBird for professionals to analyze.
i.	Discussion:  Several members provided their views on the matter; the majority favored conducting the SBC on a single date each year.  Bill acquiesced and advised that the ideal target date each year would be to coincide with the Cornell Lab’s annual Global Big Day, normally the first Saturday in May.  However, since the VSO’s annual meeting was also held that weekend, the SBC should be held on the last Saturday in April. 
ii.	Action:  Bill will ensure the SBC is held solely on last day of April each year.
iii.	Issue status:  Closed.
c.	Establishment of a Citizen Science Committee.  Shawn related that during the discourse regarding the SBC, Bill Boeh had suggested the formation of a CS committee.  The committee could help coordinate the club’s CS initiatives.
i.	Discussion:  Shawn asked the EXCOMM if they supported establishment of a CS committee.  Bill Boeh advised that he may ask some of the CBC/SBC leaders to advise him on ways to improve those efforts. 
ii.	Issue Status:  Response was lukewarm to the concept; there did not seem to be sufficient support for the idea to move forward with it.
4.	The meeting adjourned at 6:25 p.m.
5.	The time and place of the next EXCOMM meeting is to be determined.



Minutes of the Hampton Roads Bird Club
Executive Committee (EXCOM) Meeting
August 16, 2018
4. The EXCOMM met at Shawn Dash’s residence.  The meeting was called to order at 5:17 p.m.
5. Attendance:
A. EXCOMM Members and Committee Chairpersons Present:
President:	Shawn Dash
Vice President:	Pete Peterman
Secretary:	William Boeh
Treasurer:	John Adair
Board (7/16-6/19):	Dave Youker
Board (7/17-6/20):	Walter Harris
Board (7/18-6/21):	Brian Magill
Field Trip Coordinator:	Jason Strickland
Web Editor:	Ellis Maxey
Hospitality:	Jane Frigo and Dianne Snyder
Newsletter Editor:	Thomas Charlock
Publicity:	Katrina Dash
Membership:	Gwen Harris
Leader, Sunday Newport News Walks:	Jane Frigo
Compiler, Christmas and Spring Bird Counts:	Bill Boeh

B. Non-Committee Members in Attendance:  None
C. EXCOMM Members and Committee Chairpersons Absent:

Web Editor:	Wendy Maxey

6. Issues for discussion and EXCOM  member reports:
A. Hosting of the Virginia Society of Ornithology (VSO) meeting.  Shawn recounted his attempt to coordinate co-hosting of the 2020 VSO annual meeting with the president of the Williamsburg Bird Club (WBC).  Shawn pointed out the potential benefits of co-hosting (including the fact that there were great birding sites and lower lodging costs available on the southern portion of the peninsula), and inquired the EXCOM as to a recommended way forward.
i. Discussion/:  The EXCOM members discussed the issue and recommended that the WBC should be approached again.
ii. Action:  Shawn will email the WBC president again on the matter, and Dave Youker will contact Bill Williams(?) and see if Bill can help facilitate agreement on the part of the WBC to co-host the meeting with the HRBC.
iii. Issue status:  Pends outcome of above actions.
B. 2017-2018 Slate of Speakers at HRBC Meetings.  Shawn provided kudos to Pete Peterman regarding the speakers he’d arranged during the past year; stating that in his opinion they’d been very good and Pete had struck a good balance between scientific/educational topics and less formal lectures on various members’ personal birding trips.  .
i. Discussion:  Pete advised the EXCOM regarding speakers he was considering for the upcoming year: Teeta Kain will speak on feeding birds in September; Susan Morris will speak on bird rehabilitation in October.  Pete will seek a little more focus on conservation, and asked Dave Youker to speak on the Virginia Bird Breeding Atlas in February or March.  Pete advised that he was considering asking Mary Elfner (of the Audubon Society) to speak about the Important Bird Areas, and requested help in finding someone to speak on bird calls and songs.  Several members provided feedback on Pete’s choice; Pete expressed his appreciatione for the feedback.
ii. Action:  Pete will investigate the recommended speakers.
iii. Issue status:  Closed.
C. HRBC support for Mariner’s Museum Bird Walks.  Ellis expressed concern on the lack of a designated leader for the monthly Mariner’s Museum bird walks on the Noland Trail.  Initially James Abbott had volunteered to lead the walks, but his work schedule will no longer allow him to serve as leader Ellis inquired as to if the club desires to continue the walks on a routine basis, and if so, whether the walks should be conducted as a supporting activity to the Museum or simply as another HRBC activity.
i. Discussion:  Shawn noted that there had not been a lot of public interest/attendance for the walks, and led discussion as to if/how the club intended to continue them.  .
ii. Resolution/Action:  After some debate, a vote was taken and the EXCOM approved the following way forward:
a. The club would continue the walks as a club activity rather than as a supporting outreach activity to the Museum.
b. The walks would be conducted on the last Sunday of the month during peak spring/fall migration (i.e., March, April, May, September, and October).
c. Club members will be advised and have an opportunity to sign up for the activity during applicable monthly meetings, starting in September 2018.
d. The Museum would be advised as to when the club would be conducting the walks and that the public was welcome to join in (this will allow the Museum to advertise the walks to the public).
D. Disposition of Williamsburg Birding and Wildlife Trail brochures.  John Adair advised that the club had supported the Department of Game and Inland Fisheries’ (DGIF) development of the brochures with members’ expertise as well as monetary support in the amount of $500.00.  DGIF provided the club 200 copies of the brochure as gesture of appreciation.  John requested EXCOM determination as to how to dispose of the brochures.
i. Discussion/Resolution/Action:  The EXCOM discussed several options.  Consensus was reached that Gwen Harris would take custody of the brochures; include one in every new member packet; ensure copies are available for members at each meeting; and execute any future EXCOM direction regarding disposition of remaining brochures.  Issue closed.
E. Birding education for club members.  Shawn revisited the idea of initiating a series of educational presentations by the club’s more expert birders to boost the expertise/skills of less expert members.  Classroom instruction could be reinforced through targeted species on Sunday bird walks or field trips.  He advised the EXCOM that he has permission to utilize Hampton University classrooms at no cost for this purpose.
i. Discussion/Resolution/Action:  The EXCOM discussed the idea; Dave Youker recommended surveying the membership to gauge interest before moving forward with the initiative.  Shawn agreed, and will survey the membership as suggested.  Resolution of the issue pends outcome of the survey.
F. Boosting Club Membership.  Shawn advised the EXCOM that there’d been a modest decline in membership over the past year of approximately 15 members.  Shawn requested EXCOM feedback as to whether the club should undertake a more pro-active approach to obtain new members, recommending a focus on acquiring younger members since the average age of the current membership was becoming more advanced.  Several recommendations were ma
i. Discussion:  The EXCOM discussed several options as follows:
a. Request local birding supply stores make club business cards available to customers (i.e., have the cards available at the checkout counter).
b. Design a club t-shirt that members could purchase and wear during club activities, at birding festivals, etc., to generate interest in the club.
c. Increase club participation in local outreach opportunities such as the Go Green Expo, talks at local schools, etc.  Shawn noted that the membership had not demonstrated much interest in supporting outreach.  Dave Youker agreed; his opinion was that it was unwise for the EXCOM to try to press the membership into supporting activities they weren’t interested in, which could result in an increased loss of membership.  
ii. Resolution/Action:  The EXCOM generally agreed with Dave Youker’s assessment regarding outreach; Jason Strickland offered to investigate the club T-shirt idea.  Business cards will be distributed to local bird stores.  Other options may be considered at future EXCOM meetings.
G. Field Trip Committee Report.
i. Issue:  Craney Island visit offer:  Jason advised that the club had been offered the opportunity to visit Craney Island (tentative date of Wednesday, September 5).  Jason advised that he understood that this was a weekday, but that opportunities to visit Craney were rare and he believed the trip would be well supported by the club.  He also advised that he would be unable to lead the trip and would seek another club member to act as coordinator.  Jason requested an EXCOM vote to accept or decline the offer.
a. Resolution/Action:  After some discussion, a vote was taken with the EXCOM approving acceptance of the offer.  Jason will publicize the opportunity to the membership and find an alternate coordinator.  Issue closed.
ii. Remaining trips for the year:  Jason advised that he favored Kiptopeake/Eastern Shore for the October trip.  Various options, including Pleasure House Road and a boat trip, were suggested for future trips..
a. Resolution/Action:  Jason will firm up the slate of trips for the year over the coming weeks.  Issue closed.
H. Treasurer’s Report:
i. John presented the club’s financial status and proposed budget to the EXCOM for discussion and permission to present the budget to the membership for approval.
a. Discussion:  The following budget-related items were discussed:
(1) Annual dues rates.  John advised that the club was still expected to take in approximately the same amount in dues as was budgeted for the coming year, recommending no changes to the current rates ($15 for individuals and $20 per family).
(2) The budgets for various club activities and projects was discussed, with John recommending that they remain at last year’s levels.
(3) $500 sponsorship for a local college student.  Shawn inquired as to whether the EXCOM supported continued sponsorship, and if so, whether could anyone recommend a candidate.  John advised that Michael Meyer, PhD, a CNU Associate Professor and the Organismal and Environmental Biology Department Chair, was a club member.  He recommended Dr. Meyer as a good source for a suitable sponsorship candidate.
b. Resolution/Action:  The committee approved the recommended budget and John will present it to the membership for approval at the September meeting.  Presuming budget approval by the membership, this issue is considered closed.
I. Host Committee Report:  Jane solicited the EXCOM for volunteers to provide the snacks for the September and October meetings.  Sufficient members volunteered to cover those meetings.
J. Newsletter Editor Report:  Tom advised that a few members still receive the Newsletter via the Postal Service.  Therefore, it was important to get the newsletter in the mail no later than the first of the month to ensure those members receive it at least a week before the monthly field trips.  Tom asked that all please try to provide any articles to him by the 25th of the month to enable him to get the letter in the mail in a timely manner.
K. Web Editor Report:  Ellis requested assistance with configuring the site to display properly when viewed by a smart phone.  Shawn offered to assist Ellis with the issue.
7. The meeting adjourned at 7:25 p.m.
8. Next Club meeting will be Thursday, September 13, 2018, 6:30 PM, Sandy Bottom Nature Park.





Minutes of the Hampton Roads Bird Club
Executive Committee (EXCOM) Meeting
August 16, 2018
1.	The EXCOMM met at Shawn Dash’s residence.  The meeting was called to order at 5:17 p.m.
2.	Attendance:
a.	EXCOMM Members and Committee Chairpersons Present:
President:	Shawn Dash
Vice President:	Pete Peterman
Secretary:	William Boeh
Treasurer:	John Adair
Board (7/16-6/19):	Dave Youker
Board (7/17-6/20):	Walter Harris
Board (7/18-6/21):	Brian Magill
Field Trip Coordinator:	Jason Strickland
Web Editor:	Ellis Maxey
Hospitality:	Jane Frigo and Dianne Snyder
Newsletter Editor:	Thomas Charlock
Publicity:	Katrina Dash
Membership:	Gwen Harris
Leader, Sunday Newport News Walks:	Jane Frigo
Compiler, Christmas and Spring Bird Counts:	Bill Boeh

b.	Non-Committee Members in Attendance:  None
c.	EXCOMM Members and Committee Chairpersons Absent:

Web Editor:	Wendy Maxey

3.	Issues for discussion and EXCOM  member reports:
a.	Hosting of the Virginia Society of Ornithology (VSO) meeting.  Shawn recounted his attempt to coordinate co-hosting of the 2020 VSO annual meeting with the president of the Williamsburg Bird Club (WBC).  Shawn pointed out the potential benefits of co-hosting (including the fact that there were great birding sites and lower lodging costs available on the southern portion of the peninsula), and inquired the EXCOM as to a recommended way forward.
i.	Discussion/:  The EXCOM members discussed the issue and recommended that the WBC should be approached again.
ii.	Action:  Shawn will email the WBC president again on the matter, and Dave Youker will contact Bill Williams(?) and see if Bill can help facilitate agreement on the part of the WBC to co-host the meeting with the HRBC.
iii.	Issue status:  Pends outcome of above actions.
b.	2017-2018 Slate of Speakers at HRBC Meetings.  Shawn provided kudos to Pete Peterman regarding the speakers he’d arranged during the past year; stating that in his opinion they’d been very good and Pete had struck a good balance between scientific/educational topics and less formal lectures on various members’ personal birding trips.  .
i.	Discussion:  Pete advised the EXCOM regarding speakers he was considering for the upcoming year: Teeta Kain will speak on feeding birds in September; Susan Morris will speak on bird rehabilitation in October.  Pete will seek a little more focus on conservation, and asked Dave Youker to speak on the Virginia Bird Breeding Atlas in February or March.  Pete advised that he was considering asking Mary Elfner (of the Audubon Society) to speak about the Important Bird Areas, and requested help in finding someone to speak on bird calls and songs.  Several members provided feedback on Pete’s choice; Pete expressed his appreciatione for the feedback.
ii.	Action:  Pete will investigate the recommended speakers.
iii.	Issue status:  Closed.
c.	HRBC support for Mariner’s Museum Bird Walks.  Ellis expressed concern on the lack of a designated leader for the monthly Mariner’s Museum bird walks on the Noland Trail.  Initially James Abbott had volunteered to lead the walks, but his work schedule will no longer allow him to serve as leader Ellis inquired as to if the club desires to continue the walks on a routine basis, and if so, whether the walks should be conducted as a supporting activity to the Museum or simply as another HRBC activity.
i.	Discussion:  Shawn noted that there had not been a lot of public interest/attendance for the walks, and led discussion as to if/how the club intended to continue them.  .
ii.	Resolution/Action:  After some debate, a vote was taken and the EXCOM approved the following way forward:
1.	The club would continue the walks as a club activity rather than as a supporting outreach activity to the Museum.
2.	The walks would be conducted on the last Sunday of the month during peak spring/fall migration (i.e., March, April, May, September, and October).
3.	Club members will be advised and have an opportunity to sign up for the activity during applicable monthly meetings, starting in September 2018.
4.	The Museum would be advised as to when the club would be conducting the walks and that the public was welcome to join in (this will allow the Museum to advertise the walks to the public).
d.	Disposition of Williamsburg Birding and Wildlife Trail brochures.  John Adair advised that the club had supported the Department of Game and Inland Fisheries’ (DGIF) development of the brochures with members’ expertise as well as monetary support in the amount of $500.00.  DGIF provided the club 200 copies of the brochure as gesture of appreciation.  John requested EXCOM determination as to how to dispose of the brochures.
i.	Discussion/Resolution/Action:  The EXCOM discussed several options.  Consensus was reached that Gwen Harris would take custody of the brochures; include one in every new member packet; ensure copies are available for members at each meeting; and execute any future EXCOM direction regarding disposition of remaining brochures.  Issue closed.
e.	Birding education for club members.  Shawn revisited the idea of initiating a series of educational presentations by the club’s more expert birders to boost the expertise/skills of less expert members.  Classroom instruction could be reinforced through targeted species on Sunday bird walks or field trips.  He advised the EXCOM that he has permission to utilize Hampton University classrooms at no cost for this purpose.
i.	Discussion/Resolution/Action:  The EXCOM discussed the idea; Dave Youker recommended surveying the membership to gauge interest before moving forward with the initiative.  Shawn agreed, and will survey the membership as suggested.  Resolution of the issue pends outcome of the survey.
f.	Boosting Club Membership.  Shawn advised the EXCOM that there’d been a modest decline in membership over the past year of approximately 15 members.  Shawn requested EXCOM feedback as to whether the club should undertake a more pro-active approach to obtain new members, recommending a focus on acquiring younger members since the average age of the current membership was becoming more advanced.  Several recommendations were ma
i.	Discussion:  The EXCOM discussed several options as follows:
1.	Request local birding supply stores make club business cards available to customers (i.e., have the cards available at the checkout counter).
2.	Design a club t-shirt that members could purchase and wear during club activities, at birding festivals, etc., to generate interest in the club.
3.	Increase club participation in local outreach opportunities such as the Go Green Expo, talks at local schools, etc.  Shawn noted that the membership had not demonstrated much interest in supporting outreach.  Dave Youker agreed; his opinion was that it was unwise for the EXCOM to try to press the membership into supporting activities they weren’t interested in, which could result in an increased loss of membership.  
ii.	Resolution/Action:  The EXCOM generally agreed with Dave Youker’s assessment regarding outreach; Jason Strickland offered to investigate the club T-shirt idea.  Business cards will be distributed to local bird stores.  Other options may be considered at future EXCOM meetings.
g.	Field Trip Committee Report.
i.	Issue:  Craney Island visit offer:  Jason advised that the club had been offered the opportunity to visit Craney Island (tentative date of Wednesday, September 5).  Jason advised that he understood that this was a weekday, but that opportunities to visit Craney were rare and he believed the trip would be well supported by the club.  He also advised that he would be unable to lead the trip and would seek another club member to act as coordinator.  Jason requested an EXCOM vote to accept or decline the offer.
1.	Resolution/Action:  After some discussion, a vote was taken with the EXCOM approving acceptance of the offer.  Jason will publicize the opportunity to the membership and find an alternate coordinator.  Issue closed.
ii.	Remaining trips for the year:  Jason advised that he favored Kiptopeake/Eastern Shore for the October trip.  Various options, including Pleasure House Road and a boat trip, were suggested for future trips..
1.	Resolution/Action:  Jason will firm up the slate of trips for the year over the coming weeks.  Issue closed.
h.	Treasurer’s Report:
i.	John presented the club’s financial status and proposed budget to the EXCOM for discussion and permission to present the budget to the membership for approval.
1.	Discussion:  The following budget-related items were discussed:
a.	Annual dues rates.  John advised that the club was still expected to take in approximately the same amount in dues as was budgeted for the coming year, recommending no changes to the current rates ($15 for individuals and $20 per family).
b.	The budgets for various club activities and projects was discussed, with John recommending that they remain at last year’s levels.
c.	$500 sponsorship for a local college student.  Shawn inquired as to whether the EXCOM supported continued sponsorship, and if so, whether could anyone recommend a candidate.  John advised that Michael Meyer, PhD, a CNU Associate Professor and the Organismal and Environmental Biology Department Chair, was a club member.  He recommended Dr. Meyer as a good source for a suitable sponsorship candidate.
2.	Resolution/Action:  The committee approved the recommended budget and John will present it to the membership for approval at the September meeting.  Presuming budget approval by the membership, this issue is considered closed.
i.	Host Committee Report:  Jane solicited the EXCOM for volunteers to provide the snacks for the September and October meetings.  Sufficient members volunteered to cover those meetings.
j.	Newsletter Editor Report:  Tom advised that a few members still receive the Newsletter via the Postal Service.  Therefore, it was important to get the newsletter in the mail no later than the first of the month to ensure those members receive it at least a week before the monthly field trips.  Tom asked that all please try to provide any articles to him by the 25th of the month to enable him to get the letter in the mail in a timely manner.
k.	Web Editor Report:  Ellis requested assistance with configuring the site to display properly when viewed by a smart phone.  Shawn offered to assist Ellis with the issue.
4.	The meeting adjourned at 7:25 p.m.
5.	Next Club meeting will be Thursday, September 13, 2018, 6:30 PM, Sandy Bottom Nature Park.





Hampton Roads Bird Club
Executive Committee (EXCOM) Meeting
July 13, 2017
1.	The EXCOMM met at Sandy Bottom Nature Park.  The meeting was called to order at 5: 40 p.m.
2.	Attendance:
a.	EXCOMM Members and Committee Chairpersons Present:
President - Dr. Shawn Dash
Vice President/Programs Chair - Pete Peterman
Secretary - Bill Boeh
Treasurer - John Adair
Director (2015-18) - Andy Hawkins
Director (2016-19) - Dave Youker
Director (2017-20) - Walt Harris
Publication/Newsletter Editor - Tom Charlock
Website Editor - Ellis and Wendy Maxey
Field Trip Committee - Andy Hawkins
Host Committee - Jane Frigo, Dianne Snyder
Publicity - Katrina Dash
Membership - Gwen Harris

b.	Non-Committee Members in Attendance:
Leader, Sunday Newport News Walks - Jane Frigo
Compiler, Christmas and Spring Bird Counts - Bill Boeh

3.	EXCOMM Members and Committee Chairpersons Absent:

Field Trip Coordinators - Jason Strickland

4.	Board member reports/topics for discussion: 
a.	President’s topics for discussion:
i.	2016-17 Year in review—request for feedback.  Shawn asked the attendees if they had any feedback or recommendations on how the club was managed over the past year.  
1.	Discussion/resolution:  All agreed that the year had gone well and there were no recommended changes.
ii.	Website update:  Shawn related that he found the website rather archaic and unengaging in its appearance, layout, and structure.  He recommended an upgrade to the underlying software and offered to provide specific suggestions for improving the appearance and structure of the website, and asked the EXCOMM to provide recommendations’ as well.  Shawn also noted that the pictures at the website were quite old, likely because the process for getting pictures posted (i.e., via the webmaster) was quite cumbersome.  Shawn suggested that the club should use a photo sharing website to make it easier for members to share their photos.
1.	Discussion/resolution:  the committee agreed that the website should be improved and new software be procured as required.  Shawn will advise the Webmaster on site design.  There was no resolution regarding use of a photo sharing website.
iii.	Topic:  Outreach support for Mariner’s Museum.  Shawn advised that the Mariner’s Museum had requested support in providing bird walks on the Noland Trail.  The Museum will provide binoculars and field guides for attendees. Shawn asked the attendees if they would consider volunteering to lead the walks.
1.	Discussion:  Several members volunteered to assist.  Other members articulated that they did not have the expertise to solely guide the walk but would be willing to help if they could partner with a more experienced birder.  It was suggested that the membership be briefed on the idea at a after which signup sheet would be passed around to further encourage participation.
2.	Resolution:  Shawn will present the idea at a member meeting after which a signup sheet will be passed around.
b.	The Vice President/Programs chair:  
i.	Pete proposed that the standard offering fee for outside speakers should be increased to $100 plus expenses.   This increase, if approved, would require an increase in the Programs budget (proposed 2017-18 limit set at $500).
1.	Discussion.  The EXCOMM discussed the proposal and there was general consensus that the increased fee and consequent increase in budget was warranted.  
2.	Resolution:  EXCOMM voted to increase outside speaker fees to $100 plus expenses and to increase the annual Programs budget to $750.
ii.	Pete requested feedback on the types of presentations that the membership preferred.  
1.	Discussion.  Several members stated that the current “balanced” approach that provides both members’ trip reports along with educational programs seemed to be what the membership wanted.  Other members   suggested using media (e.g., DVD) as another means to deliver a program instead of a speaker (as Shawn did by presenting the “Birders: The Central Park Effect” video) and continuing the practice of members giving programs; it was pointed out that use of media and/or member-provided programs would help keep costs down.
2.	Resolution:  The consensus was that Pete should continue the “balanced” approach and include media-based programs when available/practical.
c.	Treasurer:
i.	John reviewed the proposed budget and solicited the committee chairs for changes and/or additions.  The following budget items were discussed:  
1.	Newsletter expenses.  John advised that since the printing vendor had changed hands the charge for reproducing the newsletter had increased.  As a result, Tom stopped providing area bird stores with free copies to “advertise” the club to store patrons.  
a.	Discussion:  A suggestion was made that perhaps a club flyer could be developed that could be distributed to the stores, as well as other sites, instead. 
b.	Resolution:  The committee approved the suggestion to develop a club flyer for distribution.  
2.	Miscellaneous expenses:  Shawn advised that the club laptop had become exceedingly slow and he expected it to fail in the near future.  Additionally Shawn recommended procuring a portable sound system for presentation speakers.  Several committees advised that they needed additional funding to cover expenses, including name tags, club flyers, and administrative supplies.
a.	Discussion:  
i.	Funding requests for name tags, club flyers, and administrative supplies were discussed and all agreed that they should receive funding.  All agreed that the cost of a new laptop and sound system should be researched and a proposal prepared for approval.  Shawn and Katrina will research the items and prepare a proposal for approval.
ii.	Resolution:  An increase to the Miscellaneous budget from $50 to $175 was proposed and approved.  The Miscellaneous budget breakdown is as follows:  $50 for nametags; $50 for website software; $50 for publicity (i.e., development and production of club flyers, posters, etc.), and $25 for administrative items.  
3.	Timing for the Club Fundraiser (auction or raffle):
a.	Discussion/resolution:  The committee discussed the pros and cons of holding the fundraiser in conjunction with the annual Christmas Party, concluding that holding the fundraiser concurrently with the party was too onerous, and that the fundraiser should be held at the November meeting instead.
d.	Field Trip Committee.  
i.	August/September trips:  Andy advised that the club would have an opportunity to visit Craney Island in August; he would email the members when the date was determined.  The committee planned on going to Hog Island in September. 
ii.	Remaining trips for the year:  
1.	Discussion: The attendees discussed what sites the Club should visit this year.  a boat trip, were discussed.  A suggestion was made that the May trip might cover a Virginia Breeding Bird Atlas block that had not yet been covered by anyone.  Several sites were recommended to revisit as they provided unique species and quantities of birds, including the CBBT.  Various options, including Eastern Shore, Pleasure House Road, and a boat trip were suggested for future trips. 
2.	Resolution/Action:  The Field Trip Committee will make recommendations for future trips to the EXCOM.
e.	Host Committee:  Jane solicited the attendees for volunteers to provide the snacks for the September and October meetings.  Several attendees volunteered.
1.	Action:  The EXCOMM will provide snacks for the September meeting.
f.	Newsletter:  Tom relating that he’d received several book reviews from Nancy Gruttman-Tyler, and requested input for upcoming newsletters, both written content and pictures.
g.	New Business:
i.	Topic:  Recognition of Club members.  Dave advised that he’d been queried by members as to why the club no longer recognized members for their service to the club.  
1.	Discussion:  The pros and cons of member recognition were discussed, as well as the idea of having a “meet a member” feature in the newsletter.  Tom was amenable to the “meet a member” idea, but inquired as to who would be responsible for writing the feature.  It was also suggested that the EXCOMM could recommend a particular member for recognition and submit an item to Tom to publish in the Newsletter.
2.	Resolution:  The issue is unresolved; no specific actions were approved.
ii.	Topic:  Hosting the VSO annual conference.   Dave advised that no bird club had volunteered to host the annual conference (held in April) for 2018, and recommended the EXCOMM discuss whether or not the club should volunteer.
1.	Discussion:  Dave advised that the VSO had developed a detailed guidebook that for the hosting club which was extremely helpful; however hosting still presented a considerable workload and the membership should be consulted prior to volunteering.  Dave recommended that the club partner with the Williamsburg Bird Club to share the workload.  Dave recommended that the EXCOMM consider offering to host in 2019 instead of 2018; it was pointed out that it might be unfair for the EXCOMM to make the offer to host in 2019 which would impose the burden on a newly elected EXCOMM who had no say in the matter.  
2.	Resolution:  The EXCOMM agreed to present the idea of hosting the 2019 conference at the May meeting, at which the 2018-19 EXCOMM candidates would likely be present, providing them an opportunity to comment.
h.	Shawn closed the meeting with a request for ideas regarding more things the EXCOMM could do for the membership.  
i.	Discussion:  Generally the attendees felt that the EXCOMM was providing excellent services for the membership in general.  A suggestion was made that to improve members’ birding skills, some “mini-clinics” could be provided focusing on various birding topics, possibly held on Saturdays so as not to conflict with the Sunday walks.
ii.	Resolution:  There was no commitment to initiate the mini-clinic concept at this meeting; the idea may be reconsidered at a later meeting.
5.	The meeting adjourned at 8:45 p.m.
6.	Next Club meeting will be Thursday, September 14, 2017, 6:30 PM, Sandy Bottom Park.






Hampton Roads Bird Club
Executive Committee (EXCOM) Meeting
01 March 2016
1.	The EXCOM met at The Greene Turtle restaurant in Hampton.  The meeting was called to order at 6:35 p.m.
2.	Attendance:
a.	EXCOM Members and Committee Chairpersons Present:
President (Dave Youker)
Vice President – Brenda Gervais
Treasurer – John Adair
Secretary – Bill Boeh
Directors: Pete Peterman (2014-2017); Andy Hawkins(2015-2018)
Elisa Enders (2013-2016)
Programs Committee (Brenda Gervais)
Publication Committee (Tom Charlock)
Field Trip Committee (Stuart Sweetman)
Host (Katrina Weber)
Publicity Committee (Jessica Ausura)
b.	EXCOM Members and Committee Chairpersons Absent:
Membership Committee (Gwen Harris)
c.	Non-Committee Members in Attendance:  None
3.	Board member reports/topics for discussion: 
a.	The President brought up the following topics for discussion:
i.	Nominating committee:  There are currently two volunteers for the committee; one more is required to fully staff the committee per the Club by-laws.
ii.	Officers for 2016-2017.  Dave asked the current officers whether they would like to serve an additional year in their current positions.  The following officers agreed to continue serving:
Vice President – Brenda Gervais
Treasurer – John Adair
Secretary – Bill Boeh
Directors: Pete Peterman (2014-2017); Andy Hawkins(2015-2018)
Programs Committee (Brenda Gervais)
Publication Committee (Tom Charlock)

The following officers do not wish to continue in their present positions:

President (Dave Youker)
Director: Elisa Enders (2013-2016)
Field Trip Committee (Stuart Sweetman)
After canvassing those present it was determined that Shawn Dash agreed to run for the position of President.  Candidates for the remaining vacancies (Field Trip Committee and Director) pend.
iii.	Outreach Funding:  Dave advised that since there had not been an intern for the club to support this year the $500 earmarked for the sponsorship had not been spent.  Dave suggested some other projects which the club could support:
1.	The VSO Breeding Bird survey
2.	A CVWO project to install a Motus Wildlife Tracking System (Motus) at Craney Island (Motus   is a coordinated network of radio-telemetry arrays managed under a common database that facilitates tracking movements and behaviors of small organisms at local, regional, or even hemispheric scales).  The total cost of the Motus installation would cost approximately $5,500.
iv.	Club recognition for members.  Dave sought the Board’s input as to whether there should be a program for recognizing members’ contributions to the club and/or long-term active membership.  After considering various ideas, the board agreed that there should be space available in the club newsletter if anyone would like to recognize a member.  Additionally, Jessica offered to run another survey in April that would include a solicitation to recommend club members that deserved recognition.  Based on the results of the survey there may be recognition of deserving members at the annual picnic in June.  The board will discuss the concept further, including determining what form the recognition at the picnic would take.
Action: During discussion it was noted that donations to the Breeding Bird Survey could be made next year since it is a multi-year project, whereas the Motus installation was an immediate near-term need on the part of CVWO.  Accordingly a motion was made to donate $500 to the CVWO for the Motus project.  The motion was seconded and approved.
 
4.	Committee Chair Reports:  
i.	Programs:  Brenda advised that she still did not have a speaker for the March meeting.  Members provided a couple of candidates and volunteered to help Brenda contact them.
ii.	Host:  Katrina advised that the picnic would be held June 4 at Newport News Park.  She suggested that there be a raffle at the picnic and requested the board’s input.  The board advised that since there wasn’t a good space at the park to place raffle items, perhaps the raffle should be held at the May meeting instead.  Katrina agreed and will pursue the idea.
iii.	Publicity:  Jessica advised that the Blue Skies Gallery in Hampton was struggling, and was looking for local artists to display their artwork there as a means promote business.  She asked members to pass that word along if they happened to know any local artists.
5.	Open Discussion: 
a.	Pete advised that he had been approached by a resident of Poquoson seeking support to block the proposed Legacy of Poquoson development.  After discussion, the Board members could not come up with a conservation-based rationale that they considered cogent enough to successfully block of delay the development.
6.	The meeting adjourned at 8:20 p.m.
7.	Next Club meeting will be Thursday, March 10, 2016, 6:00 PM, Sandy Bottom Park







. Hampton Roads Bird Club
Executive Committee (EXCOM) Meeting
13 August 2015
1.	The EXCOM met at Sandy Bottom Nature Park.  The meeting was called to order at 6:02 p.m.
2.	Attendance:
a.	EXCOM Members and Committee Chairpersons Present:
President (Dave Youker)
Vice President – Brenda Gervais
Treasurer – John Adair
Secretary – Bill Boeh
Directors: Pete Peterman (2014-2017); Andy Hawkins(2015-2018)
Programs Committee (Brenda Gervais)
Publication Committee (Tom Charlock)
Field Trip Committee (Stuart Sweetman)
Membership Committee (Gwen Harris)
Host (Katrina Weber)
b.	Non-Committee Members in Attendance:  Meredith Bell
c.	EXCOM Members and Committee Chairpersons Absent:
Directors: Elisa Enders (2013-2016)
Publicity Committee (Jessica Ausura)
3.	Board member reports/topics for discussion: 
a.	The President brought up the following topics for discussion:
i.	Conservation.  The President revisited his advocacy that the club do more to  support efforts for conservancy and the preservation of birds.  Dave noted that the club currently contributes to conservation organizations (e.g., the Coastal Virginia Wildlife Observatory (CVWO) and maintains Bluebird Trails.  The President solicited for ideas from the attendees.  The following ideas were discussed:
1.	Stuart repeated his suggestion to “adopt” a portion of a local roadway, as well as suggesting that club members put up Martin houses.
2.	Newport News City Farm.  Tom Charlock had contacted the City of Newport News, requesting access to the City Farm property to do some birding.  The city declined his request.  Tom recommended the club conduct outreach to other local organizations concerning the land now occupied by the City Farm, with the aim of repurposing the land as a city park rather than offering it up for development.  Board members discussed various options, such as a petition on Change.org (Brenda) and coordinating an effort with the Virginia Master Naturalists (Bill).  
Action: Tom will coordinate club efforts to advocate that the City of Newport News maintain the land as a public park; Brenda and Bill will support Tom’s effort.
3.	The President revisited the idea of the club conducting surveys of the Western Marshes Important Bird Area (IBA).  Dave noted that he had initiated the project several years earlier and the club membership had seemed interested at the time; however, the net result was that Dave ended up conducting all but 2 of the over 40 surveys conducted, and decided that given the other conservancy efforts he was involved in he could no longer be solely responsible for supporting the program.  Brenda offered to spearhead a new effort to gain support for the program; Bill Boeh agreed to assist.
Action:  Brenda will lead an effort to rejuvenate and maintain an IBA survey program; Bill will assist, and Dave will provide advice.
ii.	Club Records.
1.	The President advised that the University of Virginia (UVA) will accept and store key records from birding organizations, to include the HRBC.  UVA will store key records, such as newsletters, meeting minutes, budgets, records of bird walks, field trips, etc.  “Miscellaneous” records would not be accepted for storage.  All stored records would be available to club members to review as desired.  The board agreed that this was the most viable solution to the records issue.  The President recommended that the board review and sort the records currently being stored at the home of Mary Copeland.  The board agreed to assist the President in sorting the records in preparation for their transfer to UVA.  
Action:  The President will advise the board as to when their assistance will be required.
b.	Treasurer’s report:  Currently the Club has 93 memberships in good standing; 50 single memberships and 43 family memberships.  The Treasurer provided a budget summary, which included the 2014-15 budget and a proposed 2015-16 budget (copies of the budget report will be available to club members on request).  The board discussed proposed 2015-16 budget outlays, and proposed the following changes:
i.	Increase the outlay for speakers from $500 to $700 per the Vice President’s request.
ii.	Increase outlays for donations conservation organizations
iii.	Initiate an outlay for bird rehabilitation organization(s)
iv.	Initiate an outlay to defray costs to repair/replace club-maintained Bluebird Trail next boxes.
Action: No changes to the budget were approved at this time, but may be reconsidered later in the fiscal year.
4.	Committee Chair Reports:  
a.	Field Trips.  Trips were discussed and the following tentative schedule was developed:
i.	September 19:  Hog Island
ii.	October 17: Kiptopeke
iii.	November 14: Mattaponi Loop
iv.	January16: Back Bay
v.	February 13: CBBT
vi.	March: (date/location TBD)
vii.	April (date TBD): Great Dismal Swamp
viii.	May 7:  Richmond
b.	Programs:
i.	Brenda advised that planned speakers so far were Pete Peterman (September) and Karen Roberts, a local bird rehabilitator (October).  She also requested membership support in developing the topic/speaker schedule for the remainder of the year.  
Action: Katrina advised that Shawn has a colleague, Ashley Kennedy, from the University of Delaware that might be able to provide an interesting talk; Ashely is investigating bird insect-prey preferences by collecting pictures from birders and photographers.  Bill suggested Sacred Friends, a bird rehabilitation organization based in Norfolk.  All members agreed to provide Brenda with suggestions.
ii.	Brenda requested additional funding to enable her to pay up to $100 in fees per speaker; she requested an increase in outlay from the $500 provided for 2014-15 to $700 for 2015-16.  
Action: The board requested to that the Programs Chair develop a spend plan reflecting the expected costs for scheduled speakers.  If the spend plan indicated a need to increase the outlay for Progams, the board would revisit the issue.
5.	Open Discussion: 
a.	The President advised that the CVWO had requested that local bird clubs provide a member to serve on the CVWO board in an effort to increase awareness of, and participation in CVWO initiatives, by local bird club membership.
Action:  After board discussion, Andy Hawkins agreed to volunteer as HRBC’s representative to the CVWO board.
b.	Bill had advised the board via email that Mr. Tom Olexa, the Joint Base Langley-Eustis (JBLE) Natural Resources Director, was leaving his position at JBLE for another position at Yorktown Naval Weapons Station.  Tom had coordinated access to Langley property for several club spring/fall bird counts (and had participated in some of the counts).  Bill requested the board consider providing Tom with a token of appreciation for his support.  The board discussed the idea, but decided that determining who should or should not be recognized by the club could be a contentious topic, and that members who wanted to recognize support to the club could procure a club patch to present to supporters. 
c.	The President requested the board consider whether the club should obtain coffee mugs or t-shirts emblazoned with the club’s logo, both for members to purchase and to offer as tokens of appreciation when applicable (e.g., for program speakers).    The board took no action, agreeing to discuss the matter further.
6.	The meeting adjourned at 8:17 p.m.
7.	Next Club meeting will be Thursday, September 10, 2015, 6:00 PM, Sandy Bottom Park.







Hampton Roads Bird Club
Executive Committee (EXCOM) Meeting
9 July 2015
1.	The EXCOM met at Sandy Bottom Nature Park.  The meeting was called to order at 6:10 p.m.
2.	EXCOM Members and Committee Chairpersons Present:  
President (Dave Youker)
Treasurer – John Adair
Secretary – Bill Boeh
Directors: Andy Hawkins (2015-2018)
Field Trip Committee (Stuart Sweetman)
Publicity Committee (Jessica Ausura)
Membership Committee (Gwen Harris)
Field Trip Committee (Stuart Sweetman)
3.	EXCOM Members and Committee Chairpersons Absent:
Vice President – Brenda Gervais
Directors (Elisa Enders (2013-2016); Pete Peterman (2014-2017)
Programs Committee (Brenda Gervais)
Publication Committee (Tom Charlock)
Host (Katrina Weber)
4.	Non-Committee Members in Attendance:  None
5.	Discussion topics: 
a.	The President brought up the following topics for discussion:
i.	Club budget: The President advised that the club was in sound fiscal condition, with expected expenditures for 2015-2016 to be about the same as the previous year (with the exception of the fee to the IRS to obtain 501(3)c status.
ii.	Membership: The President advised that two new members had joined since June, and that club membership currently stood at about 90.
iii.	Programs. 
1.	The President commented that while the club had budgeted the same amount for programs over the previous few years ($500), the amount the club expended was really up to the membership.  The amount to spend on programs was discussed, but there was no move to change the annual outlay.
2.	Program topics.  The President had solicited the EXCOM for suggestions via email prior to the meeting.  He noted that there were various types of programs (e.g., members’ birding trip reports, informational programs covering environmental/ornithological topics, etc.) being presented, and the Program Committee Chair needed club feedback to determine whether the club membership was satisfied with these programs.  Attendees agreed that this mix of topics was probably best so as to appeal to a broad range of members.  The Publicity Committee Chair offered to solicit club feedback via email and/or an online survey.
iv.	Katrina Weber (via email): Shawn has a colleague, Ashley Kennedy, from the University of Delaware that might be able to provide an interesting talk. She investigates bird insect-prey preferences by collecting pictures from birders and photographers.
v.	Field Trips.  
1.	During the meeting the President advised the Field Trip Committee Chair regarding various upcoming events that coincided with the customary field trip dates.  The Field Trip Committee Chair decided to reschedule field trips as necessary to avoid these events.
2.	The President had solicited the EXCOM for Field Trip ideas via email.  Attendees did not suggest any new sites, but did confirm that the sites visited in recent years had yielded good results.  Pete Peterman (via email) recommended Virginia Birding and Wildlife Trail, particularly the Mattaponi Loop which, along with other sites, includes the Cumberland Marsh Preserve, an 1100+ acre preserve on the Pamunkey River owned by the Nature Conservancy.  It has a boardwalk and observation platform and serves as a migratory and wintering habitat for waterfowl.  The Publicity Committee offered to include questions soliciting field trip feedback and suggestions on the online survey mentioned above. 
vi.	Outreach.  The President reminded all that one of the club’s missions was to do public outreach to advance knowledge of and preservation of birds.  While the club had sponsored several university students and internships, these efforts had yielded mixed results.  The President solicited for ideas from the attendees.  Stuart suggested “adopting” a portion of a local roadway; Jessica suggested donating bird houses to local schools.  The bird houses, presented along with a brief presentation on birds, would provide a good learning opportunity for the students.  This effort could be done in conjunction with the Virginia Master Naturalists’ Monarch Initiative.  Tom Charlock advised via email that he would bring ideas for outreach to other local organizations concerning the land now occupied by the Newport News City Farm at the August meeting.
 
vii.	Club Records.  
1.	The President commented that there were no by-laws or standard practices for maintaining club records, such as meeting minutes, newsletters, general correspondence, records of club activities, and budget reports.  The President recommended that the cognizant committee chair should maintain applicable records (in hard copy and/or electronic form) and pass them along to their successor; all present agreed that that practice should be adopted.
2.	The President also related that extensive historical club records (several boxes worth) are currently being stored at the home of Mary Copeland.  The President expressed concern that these records might someday be lost, and that there was no currently way of knowing their content.  The attendees discussed various options, including scanning the documents.  The President noted that due to the sheer volume of the records that this would be a daunting task.  The President recommended that a committee might be formed to review the records and determine their disposition.  No definitive decision was reached on this issue during the meeting; the topic will be revisited at the next EXCOM meeting.
b.	Treasurer.  No report.
6.	Committee Chair Reports:  None.
7.	Open Discussion: 
a.	Bill Boeh recommended the club consider doing surveys of the Western Marshes Important Bird Area (IBA).  The President agreed that this was a good idea, noting that both the Hampton Roads Bird Club and Williamsburg Bird Club had jointly “adopted” the IBA, and recommended that perhaps a joint effort could be mounted to initiate some surveys, as well as other activities to support the preservation of the IBA.  This topic will be revisited at the next EXCOM meeting. 
b.	Bill also suggested doing bird counts in conjunction with the regular Sunday walks in Newport News Parks, which would provide valuable data on the bird population there.  Bill volunteered to keep the count and enter it into eBird at least once monthly, and will discuss the idea with Jane Frigo.
8.	The meeting adjourned at 8:35 p.m.
9.	Next EXCOM meeting will be Thursday, August 13, 2015, 6:00 PM, Sandy Bottom Park.







Hampton Roads Bird Club
Executive Committee Minutes
The Executive Committee (EXCOM) met at Sandy Bottom Nature Park on Thursday, August 14, 2014.
EXCOM Members in Attendance:
Dave Youker 	President
Brenda Gervais 	Vice President
Bill Boeh 	Secretary
John Adair 	Treasurer
Stuart Sweetman 	Board Member
Tom Charlock	Newsletter Editor
Meredith Bell 	Website Editor
Stuart Sweetman 	Field Trip Coordinator
Virginia Boyles	Hospitality
Jessica Rodgers	Publicity
EXCOM Members Absent:
Elisa Enders 	Director
Pete Peterman	Director
Gwen Harris	Membership
Other Club Members in Attendance:
Andy Hawkins
1.	The meeting was called to order at 6:05 p.m.
1)	EXCOM Member Reports:
a)	President
i)	Club Budget Status: The President reviewed the current status of the 2014-15 Budget.  The Club’s Treasury’s current balance is $6392.96.  Based on estimated revenues and expenses, a shortfall of $385 is forecast.  However, given solid status of the Treasury at this time, the shortfall is not deemed a cause for concern.  No adjustment to Club dues was considered.
ii)	Outreach:  The President made a motion to expend $500.00 to support an intern for Dr. Beck for the 2014-15 school year.  The motion carried.  The Club will expend $500.00 to support Dr. Beck’s intern
b)	Vice President:  The meeting dates for the year were presented.  Brenda offered the slate of potential fall meeting speakers for discussion.  The October meeting initially did not have a speaker assigned; Dr. Beck was suggested as the speaker.  Brenda will pursue that option.  The final slate of speakers for upcoming meetings will be detailed in the Newsletter
c)	Secretary: Nothing of significance to report
d)	Treasurer:  The Treasurer advised that Club will need to pay a $400 fee to the IRS to maintain its status as a non-profit institution.  A motion was made to authorize the expenditure of $400 to pay the fee.  The motion carried.
e)	Newsletter Editor: Nothing of significance to report
f)	Website Editor
g)	Field Trip Coordinator:  
i)	Field trip dates were finalized for the year.  Trip dates and location details will be published in the Newsletter.  
ii)	Regarding the Hog Island trip, the President raised the issue as to whether the Club or trip participants should bear the cost of the admission fee for discussion.  The fee ($51.00) had already been paid by the Coordinator.  The EXCOM discussed the issue and concluded that the cost per participant was modest (estimated at $2 to $3 each) and there was no rationale for the Club to bear the cost.  A motion was made to convey the cost to the trip participants; the motion carried.  Trip participants will bear the cost of admission to Hog Island.
h)	Hospitality:  Virginia advised the Committee that 3 volunteers are needed to plan the Christmas Party
i)	Publicity:  Jessica advised that Facebook is open for posting.  Members can post directly to the Facebook page (https://www.facebook.com/pages/Hampton-Roads-Bird-Club/295255073989087).
2.	New Business:  None.
3.	The meeting adjourned at 7:20 p.m.
4.	The next EXCOM meeting date is TBD; however, expect a meeting prior to Christmas.
